
Top Tips from an 
Art Director

How to Get Your Foot in the Door 
of Children’s Book Publishing



NICE TO MEET YOU!

Tracy Shaw
Art Director, LBYR
(Little Brown, Books for Young Readers)





















LBYR’s BACKLIST

Please see attached for a list of our current 
bestsellers and make sure they are uploaded to 
Aprimo under retail catalog.

Thank you,
Creative Director



Board books and Novelty 
(Ages 0-3)



Picture Books
(Ages 3-8)



Middle Grade
(Ages 8-12)



Young Adult
(Ages 12+)



Graphic Novel
(All Ages)



A typical day . . .
● Develop art schedule
● Review sketches
● Cover concept
● Build mechanicals
● Respond to artist queries
● Meet with Editorial 
● Review proof
● Read emails

 

● Write emails
● Edit/retouch artwork
● Transmit files to our  

Production team
● Meet with artist agents
● Attend general meetings
● Delete emails



ART SCHEDULE

Dear Artist,

Please find broken down due dates below:

Sketches: 9/1
Revised Sketches: 9/14
First Batch Final: 12/1
All Final: 12/25
Revises: 1/1



General picture
book schedule



SKETCH REVIEW

Let’s meet to go over the sketches together!

Tracy







Sketch



Final



COVER CONCEPTING

Dear Artist,

Can you please send me your cover ideas as well as 
layered files of your sketches?

Thanks!
Tracy



What the artist sent What I came up with



An extra one for good measure







The artist’s ideas based on my concepts



Final cover.







Mechs due to route

These are a rush, please return ASAP!!!

Thanks!
Tracy







Top 5 Tips
(in no particular order)



1. Your portfolio is
Your golden ticket.

Take care of it - update as needed and curate to the viewer.



Your best portfolio . . .
● 8-12 pieces

● Can vary in style, but try to 
keep it to under 3 and have 
multiple pieces in that style

● Change it for your audience

● Include B&W pieces if you’d 
like to do interiors for novels

 

● Organize by intended use.

● If picture books, show 
consistency with a character 
in 3 pieces, with different 
emotions, poses, sizes.

● Show your best pieces first 
and last

● Only include what you LOVE 
to do!



Not everything has to be perfect!



2. Live by your 
best practices.



3. Embrace Etiquette!



Trust us!





4. Always be 
networking.



5. Stay positive.



Success Stories



Peter Brown







Grace Lin







Oge Mora



QUESTION TIME!


